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from A.M. Best Company or “"AAA™ from Standard and Poor’s). Within 48 hours of
discovery of a downgrade by a rating agency or notice of financial regulatory action
by any jurisdiction in which the issuer is licensed. notice must be given to the City
Treasurer by the issuer in the form of certified or registered mail.

e. No more than $5 million per depository bank or an aggregate of $20 million for all
depository banks can be collateralized in the form of surety bonds.

f.  The issuer is required to send quarterly reports to the Office of the City Treasurer
listing all depository banks that have purchased a surety bond for deposits, the insured
amount covering deposits of the City of Wichita, and the total insured amount per
depository bank in Sedgwick County.

12. A letter of credit (LOC) issued by a U.S. sponsored enterprise that under federal
law may be accepted as security for public funds, subject to the following:

a. The letter of credit (LOC) must be in the format acceptable to the City of Wichita.

b. The City of Wichita must be designated as the irrevocable and unconditional
beneficiary of the letter of credit.

c. The issuer and the depository bank must notify the City Treasurer by certified or
registered mail at least 45 days prior to cancellation or the non-renewal of a letter of
credit.

d. The issuer may not provide letters of credit for any one depository bank in an amount,
which exceeds ten percent of the issuer’s capital and surplus.

Competitive Selection of Investment Instruments

As outlined by K.S.A. 12-1675 and amendments thereto, the City’s public funds must first be offered
to banks, savings and loan associations and savings banks within the city of Wichita. The City will
accomplish this by sending written letters to all local financial institutions on at least an annual basis
directing them to contact the City Treasurer or Cash Manager if they are interested in submitting
offers on City investments. A notice will also be posted on the City’s website providing instructions
for local institutions desiring to make offers on investments for City funds. Those institutions who
indicate a willingness to bid on the City’s investments will be placed on a list so that the City may
contact them when funds are available for investment.

The Treasurer will include a letter to the Pooled Money Investment Board with the annual application
for expanded powers certifying compliance with subsection (¢) of K.S.A. 12-1675 which includes a
listing of the local financial institutions from which the City requested bids on City investments.

Should the offered rate from local institutions not equal or exceed the “investment rate” as defined
by K.S.A. 12-1675a, the City may solicit offers for investments in the Kansas Municipal Investment
Pool or through brokers and dealers.

Each security transaction, other than directly issued instruments, securities in syndicate or specially
bid or offered securities, shall be executed through a competitive process involving solicitation of
bids or offers from qualified institutions. When purchasing a security, the offer that provides the
highest anticipated current and future rate of return and meets the investment objectives of the
portfolio shall be accepted. When selling a security, the bid that generates the highest sales price
shall be accepted.

Staff Qualifications

To establish and implement cash management practices for the City, the City Manager shall establish
the position of City Treasurer and Cash Manager within the Department of Finance. The City
Manager, Director of Finance and City Treasurer shall adopt and implement procedures and practices
for the efficient cash management of all funds held by or belonging to the City of Wichita.
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The position of City Treasurer is appointed by the City Manager upon recommendation of the
Director of Finance and is responsible for planning. directing and managing the investment programs
of the City as outlined by the City of Wichita Pooled Funds Investment Policy and Operating
Guidelines. Such appointee shall meet the criteria defined by the Position Descriptions included in
the exhibits of the Pooled Funds Investment Operating Guidelines.

Bond of Treasurer

In accordance with K.S.A. 13-526a and Section 2.16.020 of the City Code, the City Treasurer shall
furnish a corporate surety bond in the principal sum of one hundred thousand dollars conditioned
that he/she will account for all moneys belonging to the City and will faithfully perform the office of
Treasurer of the City. Such bond shall be approved by the City Attorney before acceptance and filed
with the City Clerk.

Brokers and Dealers

Investment transactions shall only be conducted with qualified institutions, i.e., banks, savings and
loan associations and savings banks, the Federal Reserve Bank of Kansas City, Missouri, or with
primary government securities dealers which report to the market report division of the Federal
Reserve Bank of New York. or any broker-dealer which is registered in compliance with Section
I15C of the Securities Exchange Act of 1934 and registered pursuant to K.S.A. 17-1254, and
amendments thereto.

All financial institutions and broker/dealers who desire to become qualified for investment
transactions must supply the following as appropriate:

e Audited financial statements.

¢ Proof of National Association of Securities Dealers (NASD) certification.

Proof of State Registration.

Completed broker/dealer questionnaire.

Business resume of individual assigned to the City’s account.

Certification of having read and understood and agreeing to comply with the City of
Wichita’s investment policy.

A list will be maintained of approved security broker/dealers selected by credit worthiness and
experience. Approved broker/dealers shall have a minimum capital requirement of $10,000,000 and
at least five years of operation. This may include “primary™ dealers or regional dealers that qualify
under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule). An
annual review of the financial condition and registration of qualified financial institutions and
broker/dealers will be conducted by the City Treasurer.

Safekeeping and Custody

All security transactions entered into by the City of Wichita shall be conducted on a delivery versus
payment basis. Securities will be held by either the Federal Reserve Bank or a third-party custodian,
designated by the City of Wichita and evidenced by safekeeping receipts.

Separate Provisions of Policy and Conflicts with Kansas Law

The above policies shall be approved at least annually by the governing body and shall remain in full
force and effect until revoked by the Wichita City Council. If after adoption of this policy, should
there exist any conflict of this policy with Kansas laws and/or statutes, current law shall dictate.



APPROVED by the Governing Body of the City of Wichita, Kansas, on November 10, 2020.

CITY OF WICHITA, KANSAS

“Brandon J. Whipple, Mayor
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Karen Sublett, City Clerk

Approved as to form:

By /i\,_.‘ K AL,/

I3 Jennifer Magana, City Attorney and Director of Law







